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Pursuing the Optimal Course - 7 Steps to TUV Rheinland Certification
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Capability Review
Define QMS status Examine readiness for audit

Pre-Audit (optional)
Pre-evaluate QMS

Document Review
Review the compliance of your documents with
the 1ISO 9001 standard

Certification Audit
Carry out on-site evaluation of the effectiveness
of your QMS

Deviation Handling
Implement corrective action and follow-up

Issuing Certificate
Obtain certificate and start to use the TUV
Rheinland logo and Certipedia

Ongoing Surveillance
Continuously evaluate your compliance with the
standard

A TUVRheinland®

Precisely Right.
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TUV Rheinland Greater China

R %5 #4% Hotline
4008831300/8009993668

+852 21921022 ( E&# Hongkong)

service-gc@tuv.com
www.tuv.com

©TUV, TUEV and TUV are registered brand marks. Any use and application requires prior approval.
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Quality without Boundaries -
ISO 9001 Quality Management System

www.tuv.com A Tl"JVRheinIand®

Precisely Right.



-

MEESEEmHEBEZ, HEATLHEFEETFSHNERER. M— P EISTUYNERERTHR, FeETRREEE T MR
R, WAAFZRARNBEIEM. —PMEBESERAEIFNRENARBS R LY. XHEISO 9001/ . 1SO 9001 2—
MNEFRANTHREEEAR. TIPSRV ESSYE, MATFECVENERFRTHNERE.

H421S0 90012

ISO 90017£ISO& R s R IRk /32 . 1SO 9001 EIBAR T MARAB W IEE, X—AAEETURERMIA. WEFRE
HREERERNEAERN:

1. ARNHREGEN AR RERAD—H0~8, HREEATEANERERRR

2. BIHRNRIEHE, REESHEE.

HEFRFISO 90012
NEBVBERAEFEFRRAHRERERS, BREERS. FRAHREREARNREER.

EH W EEZERIEISO 9001 BAHER R LEHIER. BRFEIHE. XTERRGRXHL, $EPTRE RRE, RS
AV FEE, Mg nd b FE.

ISO 9001 R HPDCAiFE, mAWRHEETR, XEAWSN (BIRETHEENR. BUSWEIER™REE, HIE4IE
TR HE b I B BB 5 R )

FKFISO 9001y iFAb:
ERRERPBRIENAS, EM LRSS PEEEM:
- LUEFHE

- BENESEFR (BRABABRERRK, HAEZIERRF)
- B REREREEEI R

- BT, RMERA

- B REEBAR R A RIR SRR A

- RERE S MM RIS

- KRE®RIFRED, B RTRRM

- B E R, FHERL

- (B RR S HREWNIFENE .
- AR 5 Dr. Demmg's
- EfRATHIER U RESLES N

Continuous

Improvement Cycle

Establish objectives and processes

M TR ERER

Take action to continually improve
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Competition and markets are now more complex than ever, and misunderstandings are numerous, regardless of the
business sector concerned. An orientation system that is understood across all sectors and countries and that makes
quality comparable is a helpful basis for many decisions. Anyone who clearly communicates performance and quality
gains all of these advantages.

This is precisely where ISO 9001 comes in, as it is an internationally recognised quality management system that not
only provides companies with a significant competitive advantage, but also with the basis for universal and
market-orientated corporate development.

What is ISO 9001?

ISO 9001 has become the most popular of all the ISO standards. Enterprises from all industry sectors understand that an
ISO 9001-based management system effectively supports their operations. This International Standard specifies
requirements for a quality management system.

1. organization demonstrate its ability to consistently provide product that meets customer and applicable regulatory
requirements .

2. Aims to enhance customer satisfaction through the effective application of the system

Why ISO 9001?

Customer satisfaction, from the first contact until the final product or service is supplied, including after-sales service, is
the ultimate objective — a total quality system.

Enterprises from all industry sectors understand that the implementation of a quality system according to ISO 9001 will
contribute to improved quality performance, a better reputation and more profit by specifying corrective and preventive
actions, encouraging continuous improvement and focusing on management systems and documentation that prove the
effectiveness of these systems.

With the Plan-Do-Check-Act (PDCA) approach, ISO 9001 provides enterprises with the management tools needed to
improve their business performance (by defining policies and objectives, monitoring and measuring process and product
characteristics, specifying corrective and preventive actions, and encouraging continuous improvement).

What are the Benefits of ISO 9001?

International experience shows that significant business benefits are accrued by companies that comply with this

standard.

= Complete customer satisfaction

= Efficiency and productivity (thus minimising defect
costs and optimising process sequences)

= Minimisation of risks in product liability

= Reduced inspection and testing costs

= Reduced costs through fewer communication and
manufacturing errors

= Consistency of service or product performance

o
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= Employee motivation due to fewer errors and
complaints

= Transparency through clearly defined processes

= Continuous process and structural improvements

= |dentification and minimisation of weaknesses

= Competitive edge through an internationally recognised
certificate

Implement those processes
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monitor and measure them
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Why the TUV Rheinland Group?

Quality Services from One Provider

Internationally recognised certification
Certification according to ISO 9001 is
offered by many companies, not all of
which are equally proficient. You
should always choose a certification
body that has sufficient experience
and a good reputation. Your customers
will attach importance to the fact that
your certificate originates from a
competent and internationally
recognised certification body, and this
may give you an edge over your
competitors.

The TUV Rheinland 1SO 9001
certificate is well received around the
world. With the value-added audit that
is provided by our professional
auditors, you can improve the
efficiency of your processes and
consistently deliver quality products
and services to your customers. Our

experts are at your disposal at all times

with their many years of experience
and their comprehensive know-how to
help your company achieve optimal
results by applying the standard.

Certipedia certificate register

Another of our valuable services is the
Certipedia online certificate database,
which all of the companies we have
certified are listed. This database
promotes your company and products
worldwide, and it is used by
purchasers and consumers to verify
the validity of certificates and to find
certified companies as new business

partners. S
Certipedia
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About TUV Rheinland Group
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Broad service portfolio

The TUV Rheinland Group not only
offers ISO 9001 certification, but also
a very broad range of services for
management systems, product safety
and training. We can perform audits
that integrate the requirements of
different standards, such as ISO
14000, TS 16949 and OHSAS, which
is more efficient than performing
separate audits. To help you fulfil the
legal requirements of product safety,
we also offer product testing and
international approval services, and our
academy is ready to improve the
know-how of your staff via a variety of
training courses. We save you the
hassle of dealing with different service
providers for your different needs.
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TUV Rheinland Group has more than 140 years of experience and is headquartered in

Cologne. TUV Rheinland Group is a leading group for the provision of technical

services worldwide. It has 500 locations in 65 countries with a workforce of over 17,000.

The business scope covers Industrial Services, Mobility, Products, Life Care, Training

and Consulting, Systems.



